
Minutes 
Camden Energy and Sustainability Committee (“EnComm”) 

Monday, Sep. 21, 2020 
Meeting held via ZOOM  

Recording available at https://www.youtube.com/watch?v=tY3D85ZCpQo  
 
Attendance – Anita Brosius-Scott (chair), Pete Kalajian (deputy chair), Sarah Miller, Bruce 
Means, Anna Ford, Marc Ratner (liaison with Select Board), Beedy Parker (guest)   

Minutes, Aug. 17, 2020 – Approved without objection. 

Non-Agenda Items -- None 

Agenda items: 

1. Solar for Camden 

a. Anita reviewed the status of the Select Board’s pursuit of municipal 
solar through Net Energy Billing Credits, based on town planner Jeremy Martin’s 
Sep. 15 presentation to the Select Board (starts at 1 hour 28 minutes), in which he 
laid out a growing number of options now available to the town and suggested a 
matrix of these projects would be available for the Select Board on Oct. 6. Pete said  
that, if he understands the situation correctly, we’re talking about buying shares in 
solar farms, for which the town would pay a rate below that charged by CMP. Is this 
net energy billing? A better way to think about it, Pete suggested, is that it’s a solar 
farm from which you buy X amount of energy for Y price. There was a discussion as 
to whether this is directly comparable to offers now available to individuals. This 
was not clearly resolved. Individuals can choose whether to carry on as a member of 
the solar farm on an annual basis, it was noted. Bruce said he requested a copy of 
the contract for one such project, in this case for wind power. There is no upfront 
cost, Bruce said. They are offering credit to Camden residents.  

b. The committee is trying to get information to private citizens about what 
the situation is, Anita said. Can we do something to help people understand what 
their individual solar options are, she asked? Pete said he is about to write up 
such a document. Project developers have to have enough people signed up to 
make it work, which could take up to a year. He’s going through the process with 
NextEra, and he expects to learn all about how it would work for private property 
owners or renters. 
 c. Bruce asked whether the town could enter into a similar arrangement. Pete 
said he thinks the town could. Things are changing quickly, but it seems that solar 
projects are offering a 10%-15% discount from conventional energy sources. Maine 
Green Power could even go defunct because these small companies are coming in, 
Pete said -- although he conceded that could be wrong. Anna said that legislation 
limits the number of households buying into solar farms to 200. She doesn’t know 
what this might mean for the town in a municipal purchase. Pete said he thinks it’s a 
maximum of 200 accounts. So each town “account” would count against that 
number. But he doesn’t think there’s a distinction between household and municipal 
accounts.      

https://www.youtube.com/watch?v=tY3D85ZCpQo
https://www.youtube.com/watch?v=ee4J_VEwjlw


  
 

2. Efficiency Camden 
 

a. A discussion followed on how the Energy and Sustainability Committee can 
help shape the Efficiency Camden program. Anita said she had suggested to Jeremy 
that it would be nice to find a way to incentivize owners of rental properties to make 
energy improvements. She thinks this also applies to the solar-project membership 
concept. As a landlord, it may not make great sense to save money for the renter. 
The status of the Efficiency Camden effort is that Jeremy is interested in 
putting something together, and Anita sees our role as helping him with 
proposals and also “keeping the fire warm,” i.e. keeping attention focused on 
the initiative. Once a program is in place, Jeremy would like us to help with 
public education. The town has located only two dozen households that would 
clearly qualify for assistance under trust funds’ rules. Anita said she thinks these are 
only low-income people who also own their own homes, and there may not be that 
many of them. 

b. Marc said he had talked to Audra about this. Criteria and eligibility rules 
will be key. If we could come up with them, it would be helpful. If we could do 
some research about where there are real needs. Anita asked whether, if the money 
is to come from trust funds, wouldn’t their criteria be applicable? Marc said that if 
we can determine a real need, maybe it’s possible to open up the trust funds a little 
bit.  Pete said this also could be an important project for the Watershed School 
climate class this year, which will probably be expanded to the entire school under 
the new teacher.  Anita said we should find out both the rules and whether we 
can adjust the criteria. Marc agreed to inquire about those questions.  

Sarah noted that Brian Robinson could fill in the actual numbers for 
Efficiency Maine funding potential in the chart Anita provided listing potential 
services Efficiency Camden might help with. Do we want to recommend energy 
audits both for low income home owners and renters? Anita asked.  Anna suggested 
that another thing to consider in a prioritized needs assessment is the capacity of 
local companies who do these things. It’s something we might want to consider 
when we put the list together. Sarah suggested that perhaps Efficiency Camden 
could forward money to people to cover upfront payments for which rebates are 
available, bridge loans in effect. Efficiency Camden could then get paid back when 
the rebate comes through. Beedy noted that some non-profits organize volunteers 
to help low-income people with energy efficiency projects.  

Pete said that, with the property buying frenzy from out-of-state, there may 
be no low-income people left. Marc noted that school enrollment is way up, 
indicating lots of new arrivals. Anita asked about affordable housing. Marc said the 
Select Board has been talking to a group looking at Sagamore farm for middle-
income housing. In addition, something like eight proposals are coming for the 
Tannery property. Marc would also like to incentivize people who’ve been doing 
Airbnb to do longer term rentals in order to provide more housing, perhaps relying 
on a tax break for people who do long-term rentals. If you do Airbnb, the rule is you 
have to rent for a minimum of seven days. He’d like to take off the seven day rule as 



it applies to houses where the landlord lives, but if they don’t live on the premises, 
he’d like to find ways to encourage people to look more long-term. Sarah mentioned 
that as people are moved out of town by high-income arrivals, people here will need 
to drive more, which makes it a matter of concern to the energy committee. 

Pete suggested we might want to concentrate efficiency efforts on people 
who can afford to do things, as a parallel track to the low-income effort. Bruce said 
maybe buyers of large, expensive homes should have to buy increasing amounts of 
energy from low-emission sources. Anna said that what has been seen in other 
states is that the No. 1 thing that drives change is “what does my neighbor do?” 
Public education or awareness campaigns are important in this regard.  

Anita asked, what are our marching orders for the next month? Marc is 
going to look at the Trust fund rules. Marc asked what criteria trust funds or 
other such funds have to assist low-income people in other areas. Sarah 
volunteered to look into this. Anita said she also likes the idea of bridge loans 
to qualifying people. Maybe we should help further with longer bridge loans.            
 

Pete moved to adjourn. Sarah seconded and it was agreed.  


